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Introduction
Leadership is one of the most important aspects of an organization because it propels the latter towards the achievement of set objectives. Different researches have been conducted to determine the impacts of effective leadership in an organization and its stakeholders. Leadership can be defined as the ability of a leader to influence the lives of his followers positively, initiate change, motivate, and establish relationships. Achua and Lussier (2016) define leadership as the influencing process between leaders and followers to achieve organizational objectives through change. It is a structured and logical process involving the presence of a group of people with similar interests and a leader who is better positioned to motivate, train, mentor them, and provide feedback to facilitate growth and development. It is a process aimed at helping people achieve set goals, advance themselves, ad achieve organizational goals. In an organization or a team, there is the need to differentiate between the followers and the leader. To have a better understanding of the process of leadership, several leadership theories have been proposed, including behavioral leadership theories, the great man theory of leadership, the transactional theory, the situational theory, the trait theory, the transformational theory, and ethical leadership theories (Achua and Lussier, 2016). Each of these theories explores leadership from a different perspective, helping understand the complexity and comprehensive nature of the same. This report will focus on exploring ethical leadership and understand how its application can affect individual and organizational behaviors and performance. 
Today, the business world is rapidly expanding and becoming dynamic because of the introduction of new technologies. Changes and uncertainties in the sector have increased ethical dilemmas. For example, businesses can face an ethical dilemma when trying to distribute resources across different markets and the approaches they can use to serve the communities where they operate. Ethics have been studied over the centuries because they play a critical role in philosophy and religion. The principles guiding how businesses behave can be considered as ethics. Therefore, ethics can be defined as the principles, which guide the behaviors of people (Luenendonk, 2020). In the context of an organization, ethics can be defined as the rules, guidelines, and values, which define the behaviors of stakeholders. Challenges experienced in the definition of ethics are that different cultures and organizations have varied definitions of what is regarded as right or wrong. Ethics can be defined using different approaches like cultural relativism, professional ethics, value-based ethics, rule-based ethics, fairness-based ethics, and ethics based on general principles (Luenendonk 2020).  
Literature Review
[bookmark: _Hlk61860393]Ethical leadership is a leadership theory that is based on ethical principles to lead and manage subordinates. This theory focuses on the achievement of the well-being of subordinates. Ethical leadership is characterized by the ability of a leader to teach his follower's necessary skills, behaviors, and values, promote ethical standards in an organization, and communicate effectively. According to Mayer et al (2012), ethical leaders focus on making people believe in a vision and motivate them to achieve the vision by having an effective work-life balance. Ethical leadership traces its roots to different scandals, which faced the corporate world. Failure to adopt ethical behaviors in organizations is considered one of the major problems affecting contemporary organizations. To successfully address these problems, modern organizations have focused on the adoption of a leadership style that promotes the wellbeing of employees and members of the communities where they operate. 
Ethics and leadership are closely related and one determines the success of the other. According to Mihelic et al (2010), ethics focuses on describing the behaviors and moral requirements that should be embraced in an organization. Ethics focus on guiding based on what is right or wrong. When a person embraces ethical behaviors, they can live according to the moral norms, beliefs, and values of society. On the other hand, leadership is the ability to persuade people to work towards the achievement of certain goals. Leadership style determines the ability of a leader to develop relations with his/her followers, which reflect their mutual interests. Ethical leadership is the conduct of a leader through the development of interpersonal relationships, personal actions, and effective communication. Ethical leaders focus on making decisions ethically and implementing policies and guidelines that define employees’ behaviors. 
Ethical leadership takes three approaches to leadership, including ethical theory by Immanuel Kant, libertarianism theory by Aristotle, and utilitarianism theory. Covering these three approaches allows a leader to have effective decision-making skills. From the approach of ethical theory by Immanuel Kant, leaders are expected to do what is right. In this context, employees are expected to know organizational rules, expectations, and customs. Having this knowledge is useful because it shapes employee behaviors to become more productive and aid in the achievement of organizational goals (Mayer et al., 2012). Kant’s theory is based on the principle of universality, where people are needed to respect others and act based on rules that can be applied to all people. In this context, leaders focus on making decisions based on rules and what is considered right. The second approach to ethical leadership is libertarianism theory, which focuses on upholding the liberty of people. Aristotle considered ethical virtues to be complex rational, emotional, and, social skills (Lunendonk, 2020). This approach requires a leader to protect the freedoms of his followers by using rational, emotional, and social skills as a guide. The third approach to ethical leadership is utilitarianism theory linked to ethical cost-benefit analysis by John Stuart Mill. In this approach, a leader focuses on improving the welfare of his followers. From Mill’s perspective, leaders should focus on actions, which prompt happiness and satisfaction. Leaders can use this technique to promote the success of the organization and society as a whole. 
The success of organizational leadership in the modern context depends on the application of one or a combination of the three theories. Using these approaches allows leaders to act in a way that promotes the success of subordinates, which in turn, promotes organizational success. Therefore, leaders are required to act and lead ethically to reassure subordinates and members of the community. Reassurance can be achieved by the improvement of the livelihoods of employees, which would motivate them to become better performers. Ethical leadership is also viewed from the perspective of corporate culture and social responsibility. Corporate culture is the beliefs, morals, values, and norms that a company uses as guiding principles to achieve a set of goals. The success of an organization is dependent on the ability to establish a culture that advocates for accountability, excellence, expressiveness, intellectual adaptability, and psychological excellence. Leaders should be able to pass important skills to their followers through a training program and during corporate meetings. Ethical leaders focus on improving the lives of community members through corporate social responsibility (CSR). CSR can be achieved through the provision of jobs, promotion of the use of green energy, enhancement of quality of life of civil society, promote social events like sports to promote social integration and diversity and help in the achievement of societal goals (Hartman et al., 2017). CSR influences ethical decision making because leaders have to make fair decisions, i.e., they are considerate of both moral rights and wrongs. When a leader portrays unethical behaviors, they are unable to achieve the goals of CSR. A good example is the case of Harry Stonecipher, the CEO of Boeing between 2005 and 2006. Stonecipher’s leadership was affected by his inability to uphold ethical principles. Unethical behaviors led to huge financial losses, lack of trust from stakeholders, and consumers. This example shows the negative effects of adopting unethical behaviors in an organization. 
[bookmark: _GoBack]The success of ethical leadership depends on the application of the three core components, including internal uniformity, proactivity, and vigor. Luenendonk (2020) argues that ethical leadership should be consistent in different elements and levels of management. Consistency is necessary because it helps avoid confusion and conflicts. An ethical leadership framework is developed proactively to ensure that stakeholders are aware of what is expected of them. Leaders should clearly state the tasks of each employee and what is expected of them. Because of the changing business environment, the ethical leadership framework is regularly updated according to employee needs and interests. Using a dynamic framework would ensure that employee needs are put into consideration, which would motivate them and increase performance. Developing an ethical leadership framework would help leaders make informed decisions. 
As an ethical leader, it is important to showcase traits, including conscientious, inclusive, accountable, considerate, authoritative, and consistent (Luenendonk, 2020). Conscientious is an important trait where a leader is characterized by extreme care and great effort. A leader should possess a strong moral identity, be in a position to empower others, and organize followers to ensure they succeed. Caring about the wellness of employees shows the ability to lead ethically. Ethical leaders are inclusive, considering the opinions of employees and promoting diversity. Understanding the needs and abilities of people from different backgrounds portrays ethical behaviors.  Another trait is being accountable, which promotes the establishment of trust between leaders and followers. Being considerate is necessary because it prompts a leader to act in a way that leads to the least harm to subordinates. Leaders should treat employees and other stakeholders with respect, fairness, and honesty. Leaders are required to show consistency, which can ensure that followers adhere to ethical standards. Showing authority as an ethical leader involves allowing others to contribute solutions during a challenge. The contributions of subordinates are important because they offer newer perspectives, which can help in decision-making. 
[bookmark: _Hlk61860739]Ethical leadership is an important leadership theory although it cannot be relied upon to solve all organizational challenges. One advantage of the theory is that it increases job satisfaction and employee commitment. Research shows that employees working in organizations under ethical leadership had higher performances due to job satisfaction (Luenendonk, 2020). This form of leadership promotes communication and collaboration between leaders and employees. Communication ensures that information is shared effectively throughout the organization. Using this leadership theory promotes the development and spread of helpful and productive behaviors. Effective communication and consideration enable leaders to solve problems at an early stage and avoid future uncertainties. Other advantages can include reduction of business liability, prevention of costly errors, and the establishment of an innovative environment in organizations. Disadvantages associated with the theory include consistency between the leader’s ethical framework with the organization’s vision, depends on the ability of a leader to influence, adhering to ethics all the time is challenging, policies are strictly followed, and difficulty to maintain consistency. 
Effects of Integrating Ethical Leadership on Individual and Organization Behavior and Performance
The application of this leadership theory in organizations can significantly affect the behaviors and performances of employees and the entire organization. Ethical leadership promotes open communication between leaders and subordinates. According to Lussier and Achua (2016), ethical leadership is viewed as shared leadership, whereby subordinates play a vital role in the process of decision-making. Allowing subordinates to contribute towards decision-making by sharing information promotes the achievement of trust and creativity (Luenendonk, 2020). Ethical leadership focuses on impacting the day-to-day lifestyles of leaders, subordinates, and other stakeholders. This approach prompts employees to act consistently and following the implemented standards. Trust is established between leaders, followers, and members of the community. Besides, when trust is established in an organization, meaningful relationships can be developed, which promote individual and organizational change and growth. 
As stated in the introduction, this theory aims at promoting the wellbeing of employees and ensuring that they achieve maximum happiness. This is an important aspect of the theory because when employees are happy, they are highly motivated, which increases their performance. Increased employee performance increases an organization's productivity and helps in the achievement of competitive advantages. Caring about the wellbeing of employees can lead to the development of organizational citizenship behavior. Organizational citizenship behavior (OCB) can be defined as prosocial behavior whereby employees help each other and go beyond the formal job descriptions (Kacmar et al., 2010). OCB is important because it ensures that employees promote the wellness of each other and encourage success as a team. Ethical leadership promotes collaboration. Working as a team ensures that members share ideas, opinions, experiences, and skills. Sharing information openly ensures that team members are on the same page; that is, their goals are aligned and consistent with the vision. 
One of the characteristics of ethical leadership is that it is dynamic. Dynamism implies that it is designed to change with the changing business environment. Its ability to change allows individuals to grow, learn their strengths, weaknesses, and opportunities. This knowledge is important because it promotes employee growth and achievement of set objectives. The dynamic nature also keeps employees ready for change, allowing them to adapt. 
Corporate social responsibility (CSR) is an important business model, which organizational leaders employ to ensure that they are conscious about aspects of society, including economic, environmental, and social aspects (Visser, 2008). In this context, CSR is demonstrated in companies differently. It can be demonstrated through the provision of jobs, promotion of the use of green energy, enhancement of quality of life of civil society, promote social events like sports to promote social integration and diversity, and help in the achievement of societal goals (Hartman et al., 2017). Addressing the needs of community members promotes loyalty and the promotion of a positive organizational image. Engaging in CSR can lead to an increase in the potential market size, which can lead to better organizational performance. 
Ethical leadership leads to the establishment of a healthy work environment, which further promotes self-satisfaction and improvement of other aspects of life. Ethical leadership focuses on positivity and making employees feel comfortable. When employees are comfortable, their productivity increases significantly. Decisions are made for the greater good, which allows employees to improve their performances. 
Conclusion
Ethical leadership is an important leadership theory that focuses on using ethical principles to lead subordinates. It is leadership, which aims at improving the wellbeing of followers, which in turn, determines their behaviors and performances. It is characterized by the ability of leaders to teach their followers the necessary skills, behaviors, and values, promote ethical standards in an organization, and communicate effectively. Ethical leadership takes three approaches to leadership, including ethical theory, libertarianism theory, and utilitarianism theory. These three approaches are used to aid in decision-making at different levels in an organization. The success of this form of leadership depends on the application of the three core components, including internal uniformity, proactivity, and vigor. The traits of an ethical leader are conscientious, inclusive, accountable, considerate, authoritative, and consistent. The advantages of this theory are high job satisfaction, the development of productive behaviors, reduction of business liability, prevention of costly errors, and the establishment of an innovative environment. Disadvantages can include its dependence on the ability of a leader to influence, adhering to ethics all the time is challenging, policies are strictly followed, and difficulty to maintain consistency. Using this approach to lead an organization can promote individual and organizational behaviors and performances. Communication, trust, a healthy working environment, and collaboration imply that this leadership theory has a positive impact on behavior and performance. 
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